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Communiqué #1 

Care For Our Common Home 

TO:             Diocesan Presidents (for information and forwarding to Parish Councils) 

                   Diocesan Past President 

CC:             Provincial Executive (for information) 

CC:             National Past President (for information) 

 

FROM:       Rolande Chernichan, Provincial Past President 

ATT:           

 
 
Greetings new and returning past presidents!  The cooler weather and fields of golden crops are a reminder 

that autumn is around the corner and that once again, we resume our League activities where we left off 

before summer break.  Some of you are new at this role. Welcome! I am new too! The quickest way to 

introduce myself is to direct you to a brief summary of my League service that can be found by clicking on 

my photo on our provincial website www.cwlmanitoba.ca. I can be reached by using the “contact us” feature 

of our provincial website. 

 

Our role as past president is both consultative and advisory. We transition from a leadership role to a 

mentorship role, being mindful that we serve the president and the executive in a consultative capacity and to 

advise when called upon. Our role is to be supportive of the president and her vision for her term by being 

engaged and accommodating, by attending meetings as well as spiritual and social events (workshops, 

conventions, etc.), and by being affirming and encouraging. Past presidents may be called upon by the 

president to assist in preparing agendas or to chair meetings, to facilitate leadership training or workshops, to 

do research, to organize events, to assist with correspondence, or to promote or represent the council, etc. 

Our collaboration and dedication are essential and valuable.  

 

Past presidents can expect to be called upon to guide a decision by drawing on your past experience. We can 

expect to provide direction to the council or its executive based on the League’s Constitution & Bylaws 

(C&B) or the National Manual of Policy and Procedure. League resources that a past presidents should have 

on hand include: 

• Constitution & Bylaws (2013) 

• National Manual of Policy and Procedure (2019) 

• Handbook for Past Presidents (2004) 

• Executive Handbook (2014)  

• Your council’s manual of policy and procedure 

I recommend that you download these files to your computer in order to be able to do quick searches for 

information within the document using the “Find” feature (open the document, select ‘Control + F’, type in 

key word(s) and search for it by scrolling through the document by selecting ‘previous’  or ‘next’ options).  

 

The ongoing monitoring and review of the National Manual of Policy and Procedure is the responsibility of 

past presidents at every level of the League. The manual directs that the past president is responsible to 

“Engage members in the revisions process by inviting them to forward to national office proposed revisions 

http://www.cwlmanitoba.ca/


to the National Manual of Policy and Procedure by December 1st of each year.”  I encourage you to be part 

of the review process and to invite a couple of members to assist you. Please submit your proposed revisions 

using form #551 found under Resources: 500 Series: Forms https://www.cwl.ca/wp-

content/uploads/2017/12/551-National-Manual-of-Policy-and-Procedure-Revisions-Form-2014.pdf  I would 

appreciate being copied with the proposed revisions that you submit by the deadline date of December. 1st 

 
The past president is also responsible “for reviewing biannually the council’s manual of policy and 

procedure for any needed additions, deletions and corrections; all changes must be brought to the 

membership (for parish councils) or the executive (for diocesan and provincial councils) for approval before 

amending the manual.” Your council’s manual should show the date of its last review to ensure it is 

reviewed and updated at least every two years. A council’s policy and procedure manual must be consistent 

with the Constitution & Bylaws of the League. Councils are encouraged to consult the national website to 

ascertain if their policy manual encompasses the many suggestions outlined in document #812 found under 

Resources: 800 Series: Workshops https://www.cwl.ca/wp-content/uploads/2017/12/812-How-to-Prepare-a-

Parish-Council-Manual-of-Policy-and-Procedure-2002.pdf  I am available to assist a council to develop its 

own policy and procedure manual or to answer any questions you may have.  

 

Past presidents are also responsible to promote the knowledge and use of the Constitution & Bylaws. This 

can be achieved through quick quizzes or other creative ways at parish council general meetings.  Did you 

know that members may propose amendments to the C&B?  As the League’s Strategic Plan is implemented, 

we can expect several revisions to the Constitution & Bylaws. Until proposed revisions to C&B have been 

adopted through the instructed vote process by various levels of the League, the C&B in its current wording, 

remains our guide for the administration of the League. Members are encouraged to submit revisions to the 

C&B  using document #550 found under Resources: 500 Series: Forms https://www.cwl.ca/wp-

content/uploads/2017/12/550-Constitution-Bylaws-Amendment-Form-2009.pdf  The deadline date for C&B 

revisions is August 31st.  

 

Another task entrusted to the past president is to “be responsible for the archives and history of the 

council” and “to preserve the council history through scrapbooks, photograph albums and minutes”. 

Do you know where your council’s charter is and where your council’s archives are stored?  Are your 

council archives current or have they been neglected? Has an archival index been developed for easy 

referencing so that you know what documents and materials are in storage? What items would be part of that 

archival index? Archiving is important and the assistance of one or more members is advisable. Past 

presidents are encouraged to consult the national website for guidelines for archiving, in particular document 

#601 under Resources: 600 Series: Manuals   https://www.cwl.ca/wp-content/uploads/2017/12/601-

Archives-Guidelines-for-League-History-2007.pdf   as well as document #611 The Handbook  for Past 

Presidents https://www.cwl.ca/wp-content/uploads/2017/12/611-Handbook-for-Past-Presidents-2004.pdf  

 

Past presidents are being called upon to assist in the implementation of the envisioned future of the League 

as its strategic plan is rolled out through to 2023. National past president, Margaret Ann Jacobs, stated in her 

oral report at this year’s national convention in Calgary: “All decisions for the council should be made in 

consultation, with transparency and well documented.” … As the national executive/board continues to plan 

strategically, there will be many changes required for both the C&B and the P&P. The rules for submitting 

revisions are outlined in the P&P. I encourage you to make submissions you feel are conducive to greater 

clarity and easier conduct of business.” Please use the links above to submit your proposed revisions to the 

Constitution & Bylaws as well as to the National Manual of Policy and Procedure.  

In closing, I offer you my help in any way I can. As we serve our councils, let us be guided by Margaret 

Ann’s advice: “… members are called to grow in faith, and to witness to the love of God through ministry 

and service. Every action should reflect this mission statement!” 

Blessings, 

Rolande Chernichan, Past President 
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